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Thinking / Mind Mapping Space

Step 2:  Randomly select one 
number from each column & force 
associate to create ideas.

Matrix Mixing
Step 1:  Choose three categories related or unrelated to 
your challenge and fill in the columns with six items that 
fall within each category.

Step 3:  Capture 
favorite ideas on 
Yellow Cards.

Concept Card
Fill in all that you can - start from front side or back side

Meaningfully Unique PRODUCT / SERVICE & Promise PROOF
 1) What is your product/service/process innovation? 
 2) How does it make the promise possible?
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________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

PASSION This project is important to me and to my organization because...

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

Customer Cost - if available (cost/time/hassle)  ________________________________

________________________________________________________________________

This is a great value when you consider... ________________________________________

________________________________________________________________________

Inventor’s Autograph:   ___________________________________________________
v.2 © 2011, Eureka! Institute, Inc. All Rights Reserved.

Project / Product / Service Name: ____________________________________
                                   Suggestive of the Benefit

NEWS HEADLINE: Explain your News in 1 sentence.  The first...

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

The Customer & their PROBLEM 
WHO is the Customer & WHAT is their Problem (complaint, frustration, wish)

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________ 

_________________________________________________________________

Meaningfully Unique BENEFIT PROMISE 

Make a clear, specific and if possible numeric promise to address the problem. 

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

More details on the BACK of CARD...

Strategic Purpose: It addresses a... check one
___ Very Important Problem (Weaknesses/Threats) 
___ Very Important Opportunity (Strengths/Opportunities)

Strategic Purpose: It addresses a... check one
___ Very Important Problem (Weaknesses/Threats) 
___ Very Important Opportunity (Strengths/Opportunities)

Focus Area check the one primary area...
___ Established Customers, Markets, or Systems
___ New Customers, Markets or Systems
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©, ® &/or Patentable Technology used under license from Innovation Engineering, LLC.

Need Ideas for... 

R
U
LE
S 1. Defer Judgement


2. Quantity Breeds Quality


